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What is DARK FOUR?

DARK FOUR is a personality test, which assesses the risk of counterproductive behavior at work by 
measuring four personality traits: Manipulativeness, Narcissism, Impulsiveness and Greed.

Important: The interpretation of the DARK FOUR results should be conducted only by a 
qualified specialist. This report contains personal information which should be preserved 
according to the requirements of The Law for Protection of Personal Data.
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Results

The assessment results are presented in standard Sten-scores.  Results from 0 to 3.49 are Low, 
between 3.50 and 7.99 are Average and results from 8 and up are High. 

Manipulativeness (5.29)

Able to use her experience and the existing information for the purposes of achieving 
her goals. Generally, manages to maintain balance between personal interests and 
professional commitments.

•

Not necessarily inclined to misuse internal information or apply unethical tactics to 
accomplish her intentions. However, whenever necessary, she is capable of convincing 
the right people to follow her plan.

•

Not overly suspicious, she does not allow her mistrust to determine how she sees 
people. Probably considers rumors and intrigues one of many sources of information 
within the organization and does not use them purposefully as means of achieving her 
goals.

•

Narcissism (6.81)

Has good awareness of her own strengths and weakness and is pleased to have her skills 
and abilities recognized and praised by others. Capable of being a good communicator 
and negotiator, she usually manages to express what she wants while actively listening 
and understanding the interests of the counterparty.

•

Likes being flattered while not allowing this to distort her perception of herself or the 
current situation. As long as she is convinced that the possibility for success is real, she 
works hard on small projects as well as large-scale and hazardous undertakings.

•

Reacts to criticism in a constructive way and is able to make mistakes a learning 
experience.

•
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Impulsiveness (2.77)

When communicating with others she shows empathy and easily understands the 
desires, needs or problems of the people around her. May experience some difficulties in 
unfamiliar situations or anxiety when she has to meet a superior.

•

Rumors and mockery is not part of her communication style. Prefers to motivate her 
subordinates and the people around her in a positive way without applying threats or 
penalties.

•

She is likely to be productive even with routine tasks and is capable of finishing things up 
before switching to something new. Generally, respects rules and strictly fulfills her 
duties on a professional, social, and personal level.

•

Greed (4.65)

Understands the power of first impressions and knows how to show her status in society 
or the company through her behavior and clothing. She finds it normal that business 
positions correspond with a respective lifestyle.

•

Nevertheless, she knows the value of money and doesn't overspend. When she has 
ample financial means, she may get herself something expensive but, when she cannot 
afford it, she does not envy others.

•

Generally, she has good self-control over her desire to own things and manages to 
control her money. Prefers not to take out loans.

•
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How to Interpret High Scores?

People with high scores on the DARK FOUR scales are sometimes perceived as employees with a 
great leadership potential who swiftly make their way up to the top. As managers, they could be 
successful in the short term, but in long terms their personalities have negative impact on the 
financial performance of the company, its organizational climate and ethical standards.
Below are a few examples:

Low scores? – Read the next section.
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Applying DARK FOUR to Develop Leadership Potential

Although low scores indicate low risk for a counterproductive behavior at work, they draw the 
attention towards areas for development, especially if the employee is to be prepared for a 
managerial position. 
For example:

Do you already have an idea?
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How to Improve Organizational Culture and Increase Employee 
Integrity?

Contact us:


